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SYNOPSIS

Educational and Professional Qualifications


· B. Com, M.Com, PhD (UNSW)
· Fellow of CPA Australia

Employment History



· 3 years in Chartered Accounting

· 32 years in academia - 30 at The University of Newcastle, 2 at The University of New England,

Research

· 1 book, 28 refereed journal articles, 1 chapter contribution, 3 articles published in books of readings, 5 non-refereed journal articles, 14 research commissioned reports, 6 working papers, 25 conference and seminar presentations.

· Extensive experience in honours program coordination.

· Record of postgraduate supervisions and thesis examination.

· Member of editorial review panel for 2 journals.

· Regular reviewer of journal paper submissions.

· Record of attracting external research grants – over $600,000
Teaching

· Excellent teaching evaluations by students.

· Lectured in a broad range of courses including auditing, advanced financial accounting, introductory financial management, accounting research methods.

· Taught undergraduate, postgraduate, and distance education.

Senior University Leadership Roles
· Deputy Head – Faculty of Business and Law (2008 to date).

· Director – The University of Newcastle - Sydney Campus (2009) & (2013 to date).

· Assistant Dean Teaching and Learning – Faculty of Business and Law (2008 to date).
· Director, Executive and Corporate Programs, Faculty of Business and Law (2006 to 2011)

· Chair, The University of Newcastle Study Leave Committee 2003 to 2007.
· Head, Department of Accounting and Finance 1999 to 2001.

Service to Community

· President of the CommStrength Charitable Foundation (youth suicide prevention).

· Audit Committee Representation – NuSPORT chair (2006-2012)
· Newcastle City Council Audit Committee (2006 -2011)
EDUCATIONAL QUALIFICATIONS
1998 - Doctor of Philosophy: Accounting (The University of New South Wales)

1985 - Master of Commerce (The University of Newcastle)

1980 -
Bachelor of Commerce (The University of Newcastle)

1976 -
Higher School Certificate, Oxley High School, Tamworth, NSW

MEMBERSHIP OF PROFESSIONAL ASSOCIATIONS
Fellow of CPA Australia

EMPLOYMENT HISTORY

Academic Positions

Professor of Accounting

July 2010 to date – Newcastle Business School at the University of Newcastle.

Associate Professor

April 1999 to June 2010 – Newcastle Business School at the University of Newcastle.

Senior Lecturer

February 1992 to April 1999 - Department of Accounting and Finance at the University of Newcastle.

June 1990 to February 1992 - Department of Accounting and Financial Management at the University of New England, (Armidale).

Lecturer

January 1985 to June 1990 - Department of Commerce at the University of Newcastle.

Tutor (full-time)
January 1984 to December 1984 - Department of Commerce at the University of Newcastle.

Tutor (part-time)
March 1982 to November 1983 - Department of Commerce at the University of Newcastle.

Professional Accounting

Graduate Accountant

February 1980 to March 1981.  Graduate Accountant with Touche Ross and Co. (Chartered Accountants), Newcastle Office.  I left the firm on good terms to travel overseas.

Senior Auditor/Accountant

April 1981 to July 1981.  Senior auditor with Coopers and Lybrand Athens office (Greece).  

September 1981 to March 1982.  Senior Auditor/Accountant with Peat, Marwick, Mitchell & Co. (Chartered Accountants) Newcastle Office.  Employment was on a full‑time basis prior to commencing a Master of Commerce Degree in 1982.  Since 1982 my association with the firm (now KPMG) has continued.  I have attended staff seminars and training courses, received KPMG technical material, and engaged in consulting activities for the firm on an ad hoc basis. I currently maintain strong links with the firm.
RESEARCH PORTFOLIO

In my academic career I published 1 book, 28 refereed journal articles (17 of which are category B or higher), 3 articles in books of readings, 14 commissioned reports, and 32 conference and seminar presentations. 
Program of Research and Standing in the Field

While my recent research activities have focused on corporate governance issues, I have a published in a wide range of accounting/business related issues.  For example I have had 11 publications in the auditing area, 8 publications in financial accounting, 5 publications in corporate governance, and 3 publications in the taxation / small business area.  As noted previously, with the majority of these projects I have worked jointly with different academic colleagues and on 80 percent of occasions I have been the more experienced researcher.  Several of these publications provided a starting point, and first publication for some of my colleagues.  

In recognition of my high standing as a researcher I have been invited to be a member of two editorial review panels.  The first of which is Accounting Research Journal. This is an Australian academic journal which has Category B ranking.  The second is EuroMed Journal of Business which is a European Journal.  This is a relatively new journal – and has not yet been ranked.  In addition, I have been invited to act (regularly) as a reviewer for the following journals Abacus (Category A journal); British Accounting Review (Category A journal); Accounting and Finance (Category B journal); Australian Accounting Review (Category B journal); and Accounting, Accountability and Performance (Category C journal).

I have been invited to presented research papers at The University of New South Wales, University of New England, Flinders University, Monash University, Macquarie University, and the Australian National University.  Further, I have made presentations at The Accounting and Finance Association of Australia and New Zealand Annual Conference (5 presentations), The British Accounting Association Annual Conference (2 presentations), The European Accounting Association Annual Conference (3 presentations), The Asia Pacific Accounting Annual Conference (2 presentations), and the International Business & Economics Research Conference (1 presentation).

Publications

Books

2009, “Australian Corporate Governance”, Pearson Education, 320 pages ISBN: 9781442500259
Refereed Journal Articles

2013,
“An Analysis of Carbon Emission Disclosures: Evidence from Australia”, Pacific Accounting Review, vol 25, no. 1 pp. (with B. Choi & D. Lee)

2007, “Do Principle-Based Accounting Standards Lead to Biased Financial Reporting?: An Australian Experiment”, Accounting and Finance, vol 47, no. 3, pp. 527-556.  

2007, “Corporate Governance: Rating the EU Member State Guidelines”, Corporate Ownership and Control, vol 47, no. 3. (with M. Kapardis & J. Solomon)
2006, “The Implementation of Corporate Governance Principles in an Emerging Economy: A Critique of the Situation in Cyprus”, Corporate Governance: An International Review, vol 14, no. 2, pp. 126-139. (with M. Kapardis)

2004, “The Impact of the Type of Accounting Standards on Preparers’ Judgments”, Abacus, 2004, vol 40, no 1. pp. 76-93. (with K. Trotman)
2004, “Australian Audit Committees - Do They Meet Best Practice Guidelines?”, Australian Accounting Review, vol 14, no. 3, pp. 77-85. (with M. Seamer)
2004, “The Questionable Value of the Going Concern Assumption to Unsecured Creditors:
A Case Study in Mine Closure”, Accounting Research Journal, vol 17, no. 1, pp. 24-31. (with S. Holmes)
2003, “A Study of Uncertainty Expressions in Australian Accounting & Auditing Standards”, Pacific Accounting Review, vol 15, no. 2, pp. 1-28. (with S. Warnakulasuriya and C. Patel)

2003, “Corporate Governance - Quality Stock”, Charter, June, pp. 46-47.  (with M. Seamer)
2001, “The Unravelling of the House of Scarfe”, Charter, June, pp. 44-47. (with M. Seamer)
2000, “Perceptions of External Auditors’ Independence: Some Cross-Cultural Evidence”, British Accounting Review, vol 32, pp. 311-339. (with C. Patel)
1999, “A Research Note on the Use and Perceived Usefulness of Analytical Procedures by Australian Auditors”, Australian Accounting Review, vol 9, no. 2, pp. 64-72. (with G. Smith & S. Holmes)
1999, “Electronic Commerce and Australian Small Firms”, Small Enterprise Research, vol 7, no. 2, pp. 87-92. (with B. Gibson)
1997, “Dismantling the Framework”, Charter, April, pp. 87-89.

1996, “A Study of Accountants’ Judgements With Respect to the Provision of Consolidated Financial Statements”, Abacus, vol 32, no 1, pp. 62-80.
1995, “The Audit Litigation Crisis: A Critique”, Accounting Forum, June, pp. 3-12.

1994, “The Going Concern Audit Opinion: Australian Evidence”, Perspectives on Contemporary Auditing, October, pp. 39-46. (with M.W. Zhang)
1992, “An Attribution Theory Analysis of the Audit Expectation Gap in Australia”, Accounting Research Journal, Spring, pp. 81-91. (with A. Monseff)
1991, “The Inappropriateness of Comprehensive Tax‑effect Accounting for the Forestry Industry”, Accounting Research Journal, Autumn, pp. 31‑44.

1991, “Comprehensive Tax‑effect Accounting ‑ Failing to See the Wood for the Trees!”, Charter, August, pp. 48‑52.

1990, “An Empirical Study of Auditors’ Perceptions on Fraud Detection”, Accounting Research Journal, Autumn, pp. 3‑8. (with M. Arnold)

1989, “Premature Signoff of Audit Programmes”, Accounting Forum, September, pp. 38‑53. (with J. Lowry)

1989, “Cash and Carry On”, Chartered Accountant in Australia, May, pp. 23‑25. (with D. McKee)

1988, “Reducing the Audit Expectation Gap”, Chartered Accountant in Australia, May, pp. 51‑54.

1987, “Detection of Fraud: In Defence of the Auditor”, Chartered Accountant in Australia, March, pp. 43‑45.

1986, “Audit Reports ‑ Does AUP 3 Provide Adequate Guidance?”, Chartered Accountant in Australia, March, pp. 40‑43 (with B. Oliver).

Book Chapter Contributions

2011, Corporate Accounting in Australia, Dagwell, R, Wines, G, & Lambert, C., 5th edition.  – Chapter 21 “Key Issues in Australian Corporate Governance”.
Articles Published in Books of Reading

“The Unravelling of the House of Scarfe,” (2000) attracted much interest and was reproduced in three separate publications:
· Financial Accounting: An Integrated Approach, Thomson Publishing, August 2002.

· Instituted of Chartered Accountants Professional Year Program Capstone 2001-2002 Module.
· Chartered Secretaries Association Corporate Governance Course Material 2002.
“Companies’ Non-Compliance with Tax-Effect Accounting: An Empirical Analysis”, was reproduced in:

· Accounting Research Study No.20 - PAT: Perceptions Attitudes and Threats, The University of New England, 1994, pp. 168-180.

“Audit Reports ‑ Does AUP 3 Provide Adequate Guidance?”, was reproduced in:

· Readings and Case Studies in Auditing, Harding, M., Cooper, B.J., Edge, W.R., Adams, K.R., (3rd Edition), Sydney: Law Book Company, 1987.

Non-Refereed Journal Articles

“Corporate Governance Rating Systems – What’s the Point?”, CCH enewsletter Across the Board News, March 2005.
“ASX Corporate Governance Council Guidelines – Painless Implementation is Possible”, CCH enewsletter Across the Board News, May 2004.
“HIH Revisited – The Importance of an Independent Board”, CCH enewsletter, Across the Board News, June 2004.
“Accounting For Company Income Tax and Companies’ Manipulation of Profits: An Australian Case Study”, Journal of Accounting and Finance, Spring 1997, pp. 1-16. (with C. Patel and W. Henderson)

“Bottom of the Harbour Tax Schemes; Remedies Existing at the Time and Possible Reasons for Their Non‑Application”, Taxation in Australia, September 1985, pp. 176‑185.

Commissioned Reports 

2005, “A Review of the Corporate Governance Structures of the Australian Olympic Committee”.  Review commissioned by John Coates, President of the Australian Olympic Committee.

2003 “Nardell Coal Corporation, and Circumstances Leading up to its Placement in Administration and Receivership”. Report commissioned by FordComm Comunication.

1997, “A Review of the Internal Control Structure for Tamburlaine Wineries”.  Report commissioned by Tamburlaine Wineries.

1997, “Cost Structures with Respect to the Australian Coal Industry”, Report commissioned by KPMG Peat Marwick.

1990, “Tax‑effect Accounting for Perpetual Forests”, Report commissioned by Amcor Ltd for submission to the Accounting Practices Task Force of the Institute of Chartered Accountants in Australia.

2009 “WHK - Horwath Corporate Governance Report”
2008 “WHK - Horwath Corporate Governance Report”
2007 “Horwath Corporate Governance Report”
2006 “Horwath Corporate Governance Report”
2005 “Horwath Corporate Governance Report”
2004 “Horwath Corporate Governance Report”
2003 “Horwath Corporate Governance Report”
2002 “Horwath Corporate Governance Report”
Academic Conference and Seminar Presentations

2011 (October) 4th EuroMed Conference of the Academy of Business, “The Association Between Management Perpetrated Fraud and Corporate Governance Deficiencies”, Crete, Greece.
2010 (August) 3rd International Conference on Accounting and Finance, “An Analysis and Explanation of Australian Company Carbon Emission Disclosures”, Thessalonika, Greece.

2010 (July) Annual Conference of the Accounting and Finance Association of Australia and New Zealand, “An Analysis and Explanation of Australian Company Carbon Emission Disclosures”, Christchurch, New Zealand.

2005 (July) Annual Conference of the Accounting and Finance Association of Australia and New Zealand, “Do Substance-Over-Form Accounting Standards Lead to Biased Financial Reporting? An Australian Experiment”, Melbourne, Australia.
2005 (May) Annual Congress of the European Accounting Association, “A Synthesis and Analysis of Corporate Governance Guidelines in the EU Countries”. Gothenburg, Sweden.
2004 (October) International Business & Economics Research Conference, “Do Substance-Over-Form Accounting Standards Work?: An Australian Experiment”, Las Vegas, Nevada USA. (won a “best paper” award)
2003 (July) Annual Conference of the Accounting and Finance Association of Australia and New Zealand, “Australian Audit Committees - Do They Meet Best Practice Guidelines?”, Brisbane, Australia.
2001 (April) Annual Congress of the European Accounting Association, “A Study of Uncertainty Expressions in Accounting and Auditing Standards”, Athens, Greece.

2000 (July) The Australian National University, Workshop Program, “Board Composition and the Incidence of Management Perpetrated Fraud”.
2000 (July) Annual Conference of the Accounting Association of Australia and New Zealand, “Board Composition and the Incidence of Management Perpetrated Fraud”, Hamilton Island, Australia.
1999 (July) Annual Conference of the Accounting Association of Australia and New Zealand, “An Empirical Comparison of Rules-Based and Substance-Over-Form Accounting Standards in a Consolidated Accounting Setting”, Cairns. Australia.
1998 (May) Macquarie University, Seminar Series, “An Empirical Comparison of Rules-Based and Substance-Over-Form Accounting Standards in a Consolidated Accounting Setting”.

1998 (April) The University of Newcastle, Workshop Series, “An Empirical Study of Australian Accounting Standard AASB 1024 ‘Consolidated Accounts’”.

1997 (November) Asian Pacific Conference on International Accounting Issues, “A Normative Assessment of ‘Rules-Based’ and ‘Substance-Over-Form’ Accounting Standards”, Bangkok, Thailand.

1996 (October) Asian Pacific Conference on International Accounting Issues, “The Impact of Incentives and Imprecise Phrases on Accounting Consolidation Judgments”, Vancouver, Canada.

1995 (April) Annual Congress of the European Accounting Association, “Accounting Standards: Contentious Issues and Research Opportunities”, Birmingham, England.

1994 (March) Annual Conference of the British Accounting Association, “Perceptions of External Auditors’ Independence and National Culture: A Comparative Study Involving the UK, Australia, India, and Malaysia”, Winchester, England.

1993 (October) Monash University - Clayton Campus, Workshop Series, “A Study of Accountants’ Judgements With Respect to the Provision of Consolidated Financial Statements”.

1993 (August) the University of New South Wales - Seminar Series, “A Study of Accountants’ Judgements With Respect to the Provision of Consolidated Financial Statements”.

1993 (April) Annual Conference of the British Accounting Association, “A Study of Accountants' Judgements With Respect to the Provision of Consolidated Financial Statements”. Glasgow, Scotland.

1992 (July) Annual Conference of the Accounting Association of Australia and New Zealand, “Company Non-Compliance With Tax-effect Accounting: An Empirical Analysis”.  Palmerston North, New Zealand.

1992 (May) The Flinders University - Adelaide, Seminar Series, “Company Non-Compliance With Tax-effect Accounting: An Empirical Analysis”.

1992 (March) The Institute of Industrial Economists, The University of Newcastle, Seminar Series, “Company Non-Compliance With Tax-effect Accounting: An Empirical Analysis”.

1990 (August) The University of New England - Armidale, Seminar Series, “The Auditor and Fraud: An Empirical Investigation of the Audit Expectation Gap”.

1988 (June) Annual Conference of the Accountability Interest Group of The Accounting Association of Australia and New Zealand, “Reflections on the Audit Expectation Gap”. Sydney

Professional Conferences and Seminar Presentations

2014 (March) Playtpus Asset Managers Investment Seminar, invited speaker, “Corporate Governance in Australia.  Where are we, and does it matter?”, Sydney
2008 (October) Australian Shareholders Association Meeting, invited speaker, “The Value- adding Nature of Corporate Governance”, Newcastle.

2006 (May) Institute of Internal Auditors – Australia, Annual Conference, “Corporate Governance Report Card”, Sydney.

2005 (August) Institute of Internal Auditors – Australia Seminar, “Principals of Good Governance and Best Practice Guidelines”, Sydney.

2004 (December) Professional Development Seminar – Newcastle Business Studies Teachers, Newcastle.

2004 (June) Australian Institute of Company Directors, seminar presentation, “Contemporary Issues in Corporate Governance”, Newcastle.
2003 (May) Industrial Relations Commission of NSW Annual Conference, invited speaker, “Corporate Collapse in Australia: Accounting and Corporate Governance Implications”, Port Stephens.

2002 (August) NSW Supreme Court Judges Annual Conference, invited keynote speaker, “Corporate Collapse in Australia: The Role of and Implications for Accounting”, Sydney.

2002 (February) Australian Shareholders Association Meeting, invited speaker, “Recent Corporate Collapses and their Governances: Some Lessons for Shareholders”, Newcastle.

2001 (November) Ferrier Hodgson Insolvency and Banking Law Seminar, invited keynote speaker “Independence and Effective Corporate Governance”, Perth.

Best Paper Award

2004 (October) International Business & Economics Research Conference, “Do Substance-Over-Form Accounting Standards Work?: An Australian Experiment”. Las Vegas, Nevada USA.

Research Grants

2011
Platypus Asset Management - $150,000 (in collaboration with 4 other researchers)

2010
ALTC – Capstone Project $218,000 (in collaboration with 4 other universities)

2009
WHK Horwath Accounting External Funding $25,000 grant. (with M. Seamer) 

2008
WHK Horwath Accounting External Funding $25,000 grant. (with M. Seamer) 

2007
Horwath Accounting External Funding $25,000 grant. (with M. Seamer) 

2006
Horwath Accounting External Funding $25,000 grant. (with M. Seamer)
2005
Horwath Accounting External Funding $9,850 grant.  (with M. Seamer)
2004
Horwath Accounting External Funding $7,500 grant. (with M. Seamer)
2003
Horwath Accounting External Funding $7,500 grant. (with M. Seamer)

2002
Horwath Accounting External Funding $27,500 grant. (with M. Seamer)
2001
Faculty of Economics and Commerce Research Committee Grant $7,000. “An Investigation into the Effectiveness of Australian Audit Committees” (with S. Holmes)
2000
ARC Small Grant $9,000. “An Experimental Investigation of the Influence of Cash Flow Statements on External Users’ Decision Making”. (with C. Yap)
2000
ARC Small Grant $8,000. “An Investigation of the Association Between Board of Director Composition and the Incidence of Corporate Fraud”. (with S. Holmes)
1990
Amcor Ltd $4,000 grant. To produce a report on “Tax‑effect Accounting for the Forestry Industry”.
PLATYPUS ASSET MANAGEMENT RESEARCH GRANT

Part of a joint research team comprising five academics from, Monash University, University of Melbourne, and University of Newcastle that attracted $150,000 research grant from Platypus Asset Management.
The funds will be used to construct a firm-specific measure of corporate governance and extend upon previous analysis conducted for the Horwath Corporate Governance Report. This Report (prepared by Jim Psaros), provided a corporate governance measure for the largest 250 companies, was produced by the University of Newcastle from 2002-2008.  Each year the annual report presented using this database was the subject of wide media coverage. The database is also widely used in academic research in the area of corporate governance.  The project will extend upon the Horwath Corporate Governance Database by lengthening the time series and increasing the sample of firms to include all firms in the All Ordinaries Index.
My key involvement in the research team will be to examine the corporate governance practices of Australian listed companies and determine whether there is a relationship between corporate governance and stock returns.  The study will test whether there is a relationship between corporate governance and returns and if so, whether this anomaly persists after controlling for previously identified factors such as firm size, book-to-market ratio and momentum.
ALTC CAPSTONE PROJECT - Capstone Courses in Undergraduate Business Degrees: Better Course Design, Better Learning Activities, Better Assessment
The project aims specifically to gather and disseminate good practice in course design, learning activities and assessment practices for capstone courses.  The research is particularly important because little appears to be understood about the purpose of capstone courses within undergraduate business degrees or the best approaches to course design, learning activities and assessment. With greater understanding we are better placed to develop ‘workplace ready’ skills.  Therefore it will deliver outcomes that benefit employers of business graduates, university business schools and final year business students. It will also be of national benefit in enhancing student employability and assurance of learning.  I am part of a team which includes researchers from four other universities (Griffith, QUT, Wollongong, and Macquarie) that is investigating capstone courses within undergraduate business degrees. In 2010 we obtained an ALTC research grant of $218,000.

Ongoing Research Projects

The Questionable Value of Western Corporate Governance Structures in Mitigating Management Misconduct in Non-western Countries
Earnings Management and Carbon Emission Disclosures of Australian Listed Companies
Member of Journal Review Panel

I am a member of the editorial review panel of the following journals:

Accounting Research Journal; and

Euro-Mediterranean Journal of Business

I have acted (regularly) as an ad hoc reviewer for

Abacus;

Accounting, Accountability and Performance;

Accounting and Finance;
Australian Accounting Review; and
British Accounting Review

Postgraduate Supervision, Examination and Coordination
Postgraduate Supervision

PhD – co-supervisor of a PhD awarded in accounting at the University of Newcastle in 2001 (Geoff Smith).
PhD - Sole supervisor of a PhD awarded in accounting at the University of Newcastle in 2009 (Michael Seamer).
PhD - Joint supervisor of a PhD awarded in accounting at the University of Newcastle in 2013 (Puritud Inya).
Masters – principal and co-supervisor for three completed theses. 
Honours - have supervised and co-supervised eight honours students.  The three most recent students all achieved 1st class honours.
PhD – currently co-supervising 4 PhD students
Examination of Higher Degrees

I have examined:

· 5 PhD theses as follows:
· University of New South Wales (2011) – “An Investigation of Factors Impacting Managers’ Continuous Disclosure Judgements”

· Griffith University (2008) – “The Role of Audit Committees in the Interaction between Auditors and Management in Malaysian Publicly Listed Companies”

· Victoria University (2006) - “Corporate Governance in Saudi Arabia: Overview and Empirical Investigation”.
· University of Queensland (2005) - “Internal Governance, Structures, Board Ethnicity, and External Audit Fees of Malaysian Listed Firms”.
· Queensland University of Technology (1998) - “Voluntary Disclosure of Profit Forecasts in Initial public Offering Prospectuses”.

· 5 Masters theses (all research-based) from the University of New South Wales (2), the University of New England (2), and Queensland University of Technology (1); and

· several Honours and DBA theses.

Major Research Area (Corporate Governance)

Notwithstanding the broad ranging areas in which I have published, my major research area is corporate governance where I have achieved a national and international reputation.  Further, the evidence indicates that I am respected as an expert by both the academic and business communities.  Underpinning my expertise is the development of a model for assessing the adequacy of an organisation’s corporate governance.  In collaboration, Michael Seamer, my colleague and former PhD student, we have used the model as the basis for an annual assessment of the corporate governance of Australia’s largest 250 companies, since 2002.  Funding for the annual assessment and writing of the report has been obtained from Horwath Accounting who obtained naming rights (ie. Horwath Corporate Governance Report).  Our annual report has attracted a professional audience and is taken seriously by the business community as evidenced by significant media coverage, invitations to act as key-note speaker at professional seminars and conferences, requests to formally review the corporate governance of major Australian organisations (including the Australian Olympic Committee), and national press releases by companies who we have ranked highly in our annual Report (eg. Telstra, NAB, David Jones).  Further the data within the report forms the basis for several theses and projects.  The following is a summary of the evidence that indicates the research is important and has impacted on public policy debate:

Evidence of Recognition by the Academic Community

Within the academic community, my corporate governance research has been recognised in several ways.  First, I have been invited to examine three PhD theses in corporate governance from three different universities, and also invited to examine two DBA theses.  The PhD theses I examined since 2005 are: “The Role of Audit Committees in the Interaction between Auditors and Management in Malaysian Publicly Listed Companies” Griffith University (2008); “Corporate Governance in Saudi Arabia: Overview and Empirical Investigation” Victoria University (2006); “Internal Governance, Structures, Board Ethnicity, and External Audit Fees of Malaysian Listed Firms” University of Queensland (2005).
Second, In 2011 I was part of a part of a joint research team comprising five academics from, Monash University, University of Melbourne, and University of Newcastle that attracted $150,000 research grant from Platypus Asset Management.  The funds will be used to construct a firm-specific measure of corporate governance and extend upon previous analysis conducted for the Horwath Corporate Governance Report.
Third, in late 2006, I was approached by the leading academic book publisher Pearson Education to write a book on Australian corporate governance.  I had no previous affiliation with the book publisher, but they were keen to have a book in what they considered an important and growing area of business.  They approached me to write the book because of my reputation and profile in the corporate governance area.  In 2009, the book was published (sole-authored).  The book has several functions: ie. explaining the theoretical framework of corporate governance; examining the legislative framework in which it operates; reviewing relevant empirical research studies; and presenting my research findings.  While the book is a research monograph, it is being used in post-graduate programs at the University of Melbourne, Monash University, UTS, QUT, University of Newcastle, Curtin University, Australian Catholic University, and the University of Auckland.
Fourth, notwithstanding that much of my corporate governance research has an Australian focus I was invited to co-author two papers with international researchers in corporate governance.  The first paper, “The Implementation of Corporate Governance Principles in an Emerging Economy: A Critique of the Situation in Cyprus”, was published in Corporate Governance: An International Review, 2006, vol 14, no. 2, with M. Kapardis.  This journal is category A ranked.  The second paper, “Corporate Governance: Rating the EU Member State Guidelines”, Corporate Ownership and Control, 2007 vol 47, no. 3. was published jointly with M. Kapardis and J. Solomon. This journal is category B ranked.  Both Professor Kapardis (PricewaterhouseCoopers Chair in Applied Accounting Research at Intercollege in Cyprus) and Professor Solomon (Kings College London) have excellent reputations in corporate governance research.

Fifth, I have been requested to provide access to data and analysis from the Horwath Corporate Governance Reports to researchers and PhD students from University of West Australia, Monash, UTS, RMIT, QUT and Macquarie University.  I have not kept track of all uses of the Horwath data, but it is being used / has been used as the basis for several research studies, publications and theses.

Evidence of Recognition by the Business Community

My research and public commentary in the corporate governance area is regarded as important in the business community and has impacted on public policy debate.  Consider the following.

I have been an invited keynote speaker at various prestigious professional conferences and seminars over several years.  I am usually asked to present my assessment of the state of Australian corporate governance, the impact of poor corporate governance on corporate failure (commenting on the HIH Insurance and One-Tel failures), what impact corporate governance should have on investors, and how Australian corporate governance could be improved.  In 2001 I spoke at the Ferrier Hodgson Insolvency and Banking Law Seminar (Perth).  The audience was primarily legal practitioners and insolvency experts drawn from around Australia. In 2002 made a presentation at NSW Supreme Court Judges Annual Conference (Sydney).  The audience consisted of 43 NSW Supreme Court judges including the judge presiding over the One-Tel case.  I spoke at the Industrial Relations Commission of NSW Annual Conference in 2003, and the Australian Institute of Company Directors Workshop in 2004.  I have also made two presentations to Australian Institute of Internal Auditors (2005 & 2006), and the Australian Shareholders Association (2002 & 2008).

I was invited to perform a review of the Australian Olympic Committee’s (AOC) corporate governance structures, by the AOC President John Coates.  Mr Coates discussed at length my assessment of the AOC’s corporate governance in his Presidential Report at the AOC 2005 Annual General Meeting.  See:   http://www.newcastle.edu.au/Resources/Schools/Newcastle%20Business%20School/Horwath%20Report/2005/AOC.pdf .  

In 2009 I was approached by a senior manager of the Australian Securities and Investment Commission (ASIC) who was investigating poor compliance with Australian Stock Exchange Corporate Governance Guidelines by mining and resources companies, and other possible breaches of the Companies Act 2001.  I provided data and performed analysis that assisted with the ASIC investigation.

Media Reporting of Research

My research into corporate governance attracts media attention.  In addition I am regularly asked to asked to make public commentary on corporate governance issues.  The following provides a selection of the media reporting of my research.

Television Interview re: Reporting of Corporate Governance Research Conducted

· Sky Business Report, 8 July 2009  (4 minute interview)
· ABC Lateline Business, 8 July 2009  (3 minute interview)
· Sky Business Report, 10 October 2005 (2 minute interview)

· Sky Business Report, 6 September 2004 (3 minute interview)

· Sky Business Report, 6 November 2003 (4 minute interview).

Radio Interviews re: Commentary on Corporate Governance Issues

· Institute of Chartered Accountants in Australia - interviewed about developments in corporate governance.  The interview is to be used as part of an audio series entitled “Business Essentials” under the name “Chartered Accountants Business in Focus”, 2 November 2007

· ABC Radio National, “Business Report”, 8 Nov 2003.

· ABC Radio National, “Independence and Auditing: When Companies Collapse – A One Hour Long Radio National Investigative Documentary”, 13 May, 2001.

Journal/Newspaper Interviews re: Reporting of Research Conducted (recent)

Australian Financial Review 

· “Scandal Highlights Governance Worries”, 22 July 2011

· “Corporate Governance Levels Deteriorate”, 9 July 2009
· “Governance Falters”, 30 Nov 2007
· “Independent Directors Still an Issue”, 11 Oct 2005.

· “Independence Hard to Find”, 7 Sep 2004.

· “Objective Measures Will Beat any Rhetoric”, 4 Dec 2003.

· “Good Governance Found to Deliver for Investors”, 7 Nov 2003.

· “Clashes in War of Independents”, 20 June 2003
Business Review Weekly
· “Mid-caps Fail Governance Standards”, 6 December 2007
· “Responsible Guidance”, 6 April 2006.

· “Macquarie’s Enemies”, 11 March 2004.

· “Governance Tick Proves Elusive”, 19 September 2002.

Sydney Morning Herald

· “Worst and Best in Corporate Governance”, 8 July 2009  

· “Miners Dominate Fall in Standards List”, 8 July 2009 

· “Worry as Governance Holes Exposed in Mid-Cap Firms”, 30 Nov 2007.

· “Governance lacking in many mid-cap firms”, 14 June 2006.

· “Governance Lesson Sinking In”, 11 October 2005.

· “Easier Work”, 8 Sep 2004.

· “Five Stars For Telstra, Three For Harvey”, 7 Sep 2004.

· “Harvey Norman Fails Governance”, 10 Nov 2003.

The Australian

· “Big Companies Cut Pay Panels”, 9 July 2009

· “Miners Behind in Governance”, 30 November 2007.

· “Board Independence an Issue: Survey”, 20 Dec 2006.

· “Mining Lags in Governance Stakes”, 11 Oct 2005.

· “Fewer Independent Directors in Top Firms”, 7 Sep 2004.

·  “Corporate Governance Standards Falling”, 7 Nov 2003.

The Age

· “Miners Dominate Fall in Standards List”, 8 July 2009

· “Corporate Governance Standards Slipping: Report”, 30 Nov 2007.
· “Boardroom Blitz”, 20 Dec 2006.

· “Governance Not Up To Scratch For Many Mid-cap Firms, 14 June 2006

· “Testra’s Five Stars”, 13 Oct 2005.

· “Corporate Scorecard Falls Short”, 10 Nov 2003.

The Newcastle Herald

· “Independence of Most Company Boards Unimpressive: Survey”, 8 Nov 2003.

Business News WA

· “Mixed Results for WA Stocks”, 13 Nov 2003.

Courier Mail
· “ Independence of Auditors Under Scrutiny”, 17 May 2001.
West Australian 

· “Mid-Caps Low in Corporate Governance Rankings”, 30 May 2007

· “Hermanis Sprays Critics”, 4 Nov 2005.

· “Survey Taps Into Discontent”, 11 Sep 2004.

· “WA Companies Fail to Stack Up”, 7 Sep 2004.

· “WA Companies Fail Good Standards Test”, 7 Sep 2004.

· “Lessons Not Learnt”, 11 Nov 2003.

Adelaide Advertiser
· “Impact of Gas Search”, 29 Dec 2004.
TEACHING PORTFOLIO

I am a highly motivated and inspirational teacher with an ability to enthuse and challenge my students to think critically and deeply about course content.  I take pride in the quality and rigour of my courses and student evaluations confirm the success of the courses.  I demonstrate leadership and innovation in teaching and learning by virtue of a series of innovations that have enhanced the student experience and motivated Faculty staff. 
Teaching Activities and Evidence of Effectiveness 

The quality of my teaching is something in which I take pride.  I have a large amount of relevant teaching experience having taught at four universities in two countries.  My teaching experience includes undergraduate and postgraduate courses and research supervision at honours, masters and PhD levels.  I have chosen to teach a full-load of three courses per year while still holding the position of Deputy Head of Faculty.  Annual evaluations of my teaching conducted since 1985 (long before it was considered normal practice to have evaluations performed) have consistently complimented my enthusiasm, professionalism, knowledge of subject area, and communication skills.  A summary of SEC scores for courses I have taught since 2007 are in the following table.

	Course
	Year
	Number

Students
	Mean

Q2
	Mean

Q3
	Mean

Q6
	Mean

Q7
	Mean

Q10
	Mean

Q11

	ACFI3050 – Auditing & Assurance
	2009
	115
	4.22
	4.00
	4.09
	4.1
	4.03
	4.09

	ACFI2001 – Company Accounting (Call)
	2009
	166
	4.24
	4.38
	4.1
	4.08
	4.01
	4.04

	ACFI2001 – Company Accounting (Our)
	2009
	43
	4.00
	3.89
	3.56
	3.38
	3.67
	3.67

	ACFI3050 – Auditing & Assurance
	2008
	165
	4.30
	4.10
	4.30
	4.20
	4.10
	4.30

	ACFI2001 – Company Accounting
	2008
	174
	4.30
	4.30
	4.20
	4.00
	4.30
	4.30

	PACC6002 – Auditing & Assurance (PG)
	2008
	14
	4.50
	4.30
	4.50
	4.50
	4.40
	4.50

	ACFI3050 – Auditing & Assurance
	2007
	153
	4.30
	4.20
	4.30
	4.20
	4.20
	4.30

	ACFI2001 – Company Accounting
	2007
	236
	4.30
	4.20
	4.30
	4.20
	4.20
	4.30


Q2 - As a result of studying this course, I have improved my knowledge of the topics/material covered.
Q3 - The substance of this course was intellectually challenging.
Q6. The requirements for studying in this course were made clear.

Q7. When I sought help and advice from Academic staff, it was provided.

Q10. The assessment items in this course supported my learning.

Q11. Overall, I am satisfied with the quality of the course.
Note from the above table that I consistently achieve scores of greater than 4, in undergraduate courses with student numbers of greater than 150, and also in postgraduate courses.  My SEC scores place me in the top ten percent of SEC scores within the Faculty of Business and Law.  It provides solid evidence of the quality of my teaching and of the rigour of the courses I teach.  The subject matter of “auditing” and “company accounting” are rarely considered to be naturally interesting, and it is only through enthusiasm, knowledge of subject area, effective communication and innovation that these scores can be achieved.  My teaching scores are equally impressive in all years since 1984
In addition to my University of Newcastle teaching I have been invited to teach courses for Macquarie University, The Institute of Chartered Accountants in Australia, Avondale College of Advanced Education, The Newcastle Branch of the CPA Australia, and the Australian Shareholders’ Association.  I received these invitations because of my reputation as an excellent teacher.   Excellent student teaching evaluations were obtained for my teaching at Macquarie University in Advanced Financial Accounting ACG862 in 2006. On a 5 point scale, with 5 being the highest, the following mean scores were obtained in key areas for 2 different classes:

· “Teacher seemed enthusiastic” 4.22, 4.42

· “Teacher created a good learning atmosphere” 4.06, 4.15

· “Teacher showed genuine interest in assisting students…” 4.06, 4.31

· “Teacher presented the material in a logical way” 4.17, 4.23

· “I would recommend … this teacher to other students”, 3.82, 4.28

Other indicators of the success of my teaching include awards achieved by my students in professional settings.  By way of example, one of my students (Jeremy Fox) achieved a HD in my auditing course in 2006.  In 2007 he came first in Australia (out of 1,500 students) in the Institute of Chartered Accountants in Australia Auditing and Assurance Module.  Jeremy has outstanding ability, but his first place would not have been possible without having had an excellent grounding in my course.  Jeremy now takes tutorials for me in my auditing course.

Rationale for Approach to Teaching

My rationale to teaching is driven by three fundamental concepts.  The first is to create a learning environment, both in lectures and tutorial, where students accept ambiguity and are encouraged to think critically.  I see my lectures and tutorials as an opportunity for students to consider different points of view and develop effective decision making skills.  In short, I design my courses to enable students to acquire the tools and mindset to be strategic and effective decision makers.

The second is to focus on contemporary real world situations.  It is particularly useful to illustrate to students that business occurrences while very practical and relevant are still explained by theoretical constructs and principles.  For example, Australia’s largest corporate collapse (HIH Insurance) is an infamous, but excellent example, of how theoretical parameters of good corporate governance are very relevant to the practical well-being of an organisation.   Further, the recent global economic crisis provides an excellent case study of how effective accounting and auditing are critical to the success of organisations.  It was reported (SMH 13/3/2010) that Lehman Brothers (the large American bank whose collapse was one of the major dominos in the global financial crisis) “used accounting sleight of hand” to conceal its bad investments.  This is an example I use in both my accounting and auditing courses.

The third is to challenge students to consider the theoretical foundations of a course concurrently while exploring specific content.  To my mind, it is counterintuitive to consider the theoretical content of a course as anyway separate from the technical material.  It is the ingraining of theoretical content throughout the course that gives the technical material its context and meaning.  Successful students are those students who appreciate what explains and drives subject matter, ie the theoretical foundations of a course.   Particularly in a business context, where courses are deemed to be “practical” and “technically driven”, it is imperative that students are challenged to reflect deeply what the numbers mean, and what impact they have on human behaviour.  When taught effectively and embedded throughout the course, theory becomes the defining feature that takes a business student from being just technically competent, to being a deeper learner.

Diversity and Scope of Teaching 

I have taught in a diverse range of subject areas and at all levels since 1985. In the main I have taught to large student groups of more than 150 students.  My primary teaching areas are auditing and financial accounting.  I have been the principal lecturer in the undergraduate auditing course offered at the University of Newcastle for many years (1985 to 1990 and 1992 to date).  I also taught the auditing course in our Master of Professional Accounting Program in 2008.  I remain as an enthusiastic, committed and as relevant in my teaching of the auditing course as I was in 1985!  Student evaluations confirm this.

I continuously refine and improve the course, offering students an appropriate mix between contemporary developments, theory and practice.  In recent years I have internationalised the curriculum to consider international accounting and auditing standards and how they operate in different national cultures.  I have command of the field and respond promptly to student feedback.  For example, in response to student requests I now provide detailed rubrics to enable students to have a good understanding of assignment requirements.  Assignments are also marked and returned with seven days if submission.  I am also available for individual discussions with students to suggest ways that their work could be improved.

A challenge that I embrace is to engage students of different national ethnic backgrounds to feel part of the class, and to be comfortable that their views are valued in the classroom.  This can only achieved by establishing a rapport with students outside and inside of the classroom and planning and posing questions in a manner where it can be expected an international student will be confident in answering.  For example I will be more inclined to pose an initial question to an international student where there is a specific answer, that I believe he or she is well placed to answer.  Correctly answering the question gives the student confidence, and thereafter I can start to ask more provocative and deeper questions. 

My on‑going research in corporate governance enables me to provide a unique flavour to the course and also enables me to stay motivated and enthusiastic in teaching the material.  In short, my research provides an extra spark for my teaching, and reflects research-based teaching.  I am able to capitalise on my extensive links to the business community by making use of industry experts (usually one lecture – each course offering) to highlight and explain a specific contemporary issue.  It is important however, not to have the industry expert present the material in a stand alone “guest lecture - tokenistic” manner.  Their topic and presentation is integrated to add value to existing course content.

Research in Teaching and Learning

I am personally engaged in two research projects in teaching and learning.  I expect that both can provide evidence to enhance the student experience in the Faculty.  The first project aims specifically to gather and disseminate good practice in course design, learning activities and assessment practices for capstone courses.  The research is particularly important because little appears to be understood about the purpose of capstone courses within undergraduate business degrees or the best approaches to course design, learning activities and assessment. With greater understanding we are better placed to develop ‘workplace ready’ skills.  Therefore it will deliver outcomes that benefit employers of business graduates, university business schools and final year business students. It will also be of national benefit in enhancing student employability and assurance of learning.  I am part of a team which includes researchers from four other universities (Griffith, QUT, Wollongong, and Macquarie) that is investigating capstone courses within undergraduate business degrees. In 2010 we obtained an ALTC research grant of $218,000.

The second research project is being performed in conjunction with other Newcastle Business School colleagues.  We are investigating aspects of the transition of students from Open Foundations into Business Degree Programs.  Specifically the project examines the intake of Open Foundation students into the business program with respect to retention rates and grade point averages, and other indicators of success.  The research considers strategies to reduce barriers to entry and develop more attractive course offerings to meet Faculty and student needs.  Seed research money has been obtained from the Faculty of Business and Law, however the intent is to take the project to a stage where outside funding can be obtained.

Leadership in Teaching and Learning

In 2008 I became Assistant Dean Teaching and Learning, and expanded upon excellent teaching and learning policies and practices in place.  My objective was to build on these foundations and provide solid leadership and innovation in the teaching and learning space.  In my time as Assistant Dean Teaching and Learning, I have been proud of many of the teaching and learning strategies I have played a key role in implementing, and the outcomes that have been achieved.  It is my strong belief that the Faculty of Business and Law is the best performing Faculty in teaching and learning in terms of excellence, process and student engagement within the University.

Underpinning the Faculty’s strategies in teaching and learning is a value system I have fostered whereby academic staff appreciate that quality teaching is important to students, valued by the University, and acknowledged and rewarded by the Faculty.  Innovation and research into teaching and learning are also encouraged, funded, and supported.  The following are the major initiatives I have played a major role in developing and implementing.

Rewarding Teaching Quality

In 2009 the Faculty introduced intra-faculty teaching awards for the “outstanding educator” in each of our seven discipline groups.  The purpose of the awards was threefold.  First, the awards flagged to our academic staff that quality teaching matters and is valued by the Faculty.  The nature of the award was a split between cash payment and funding to either attend a teaching and learning conference or purchase teaching and learning resources.

Second, the awards provided a stepping stone for our staff to apply for teaching awards at a higher level.  The evidence suggests strongly that this was successful.  For example, in 2008, the Faculty had one academic staff member achieve a Vice-Chancellor’s Citation for Outstanding Contributions to Student Learning but no academic staff member achieved a Vice-Chancellor’s Awards for Teaching Excellence and Learning Support.  In contrast, in 2009, two academic staff members achieved a Vice-Chancellor’s Citations for Outstanding Contributions to Student Learning and an additional two academic staff achieved a Vice-Chancellor’s Awards for Teaching Excellence and Learning Support.  Also we currently have two applications being developed for submission for an ALTC Citation for Outstanding Contributions to Student Learning, and one application being developed for an ALTC Award for Teaching Excellence.  The Faculty teaching awards, that I played a major role in developing, largely laid the foundations for these subsequent awards.

Third, the awards showcased to our students the excellent educators we have in our Faculty, and the commitment we have to teaching and learning.   This was achieved by having the successful staff presented with their awards at the Faculty awards night when students also received their prizes for achieving excellent grades in their studies.  The awards were very successful with approximately 200 students and family attending.  As a result, the Faculty has budgeted for and scheduled an expanded teaching awards evening in 2010.

Scholarship of Teaching and Learning

In conjunction with the Head of the Newcastle Business School and Law School, I actively sought out academic staff from our Faculty to lead research teams into teaching and learning issues of importance to our Faculty.  There will be two major benefits.  First, the findings of the research can be valuable in providing evidence to help resolve pressing teaching and learning related issues.  Second, the research aims to provide a focus and avenue of investigation for staff within our Faculty who do not appear to be “research active”, but still show an enthusiasm for teaching and learning.  Presently we have three research teams investigating:

· “Understanding the Master of Professional Accounting Student Experience” - This project has six members as part of the team, including three staff who have been at the University for less than six months.

· “A Preliminary Investigation into the Impact of Sessional Academics on the Quality of Teaching and Learning” - This project has three members from three different academic discipline groups.

· “An Evaluation of Students Performance – From Open Foundation to Business Degree Programs”; - I am part of this team, and has three members from school.  Our aim is to also include on our team a staff member from ELOFSC.

The Faculty has provided some seed money to get the projects moving, but the expectation is that each research team will have their project at a stage where they will be in a strong position to apply for external research funding during 2010.

Supporting International Research Higher Degree Students - Peer Assisted Writing Circles

To put this initiative in some context, the Faculty has 83 research higher degree students of whom approximately 90% are from a non-English speaking background.  While all the students need to have an IELTS score of at least 6.5 to enrol in their postgraduate studies, the reality is that many struggle with the advanced level of English required to write a post graduate thesis.  This therefore puts a significant burden on supervisors to provide grammatical and editorial support as well as providing guidance on academic content.  While the supervisor may provide necessary and time-consuming writing and editorial support to help the student complete their thesis, the nature of the assistance often does not necessarily mean that the student is a better writer at the completion of his or her thesis.  In addition, the provision of detailed grammatical and editorial support by the supervisor is very time-consuming and possibly a distraction from the main objective of providing academic guidance.

In view of the above systemic problem described, I have worked with the University’s Centre for Teaching and Learning to establish “Peer Assisted Writing (PAW) Circles” (PAW).  In summary, A PAW circle is a group of international RHD students who meet regularly to help each other with their written work.  The circles are facilitated by other native English speaking RHD students, known as coaches, recruited and trained by the Centre for Teaching and Learning.  However, responsibility for the success of each circle including the creation of written drafts, group participation and active learning rests on individual students.

The PAW program has its own Blackboard course.  This allows students to both access general resources posted for use in the PAW circles and to communicate with each other.  Each circle is organised individually as a Blackboard group and can make use of discrete discussion boards.  Coaches will be enrolled in their own group area and may use their private forum to ask questions/share information with other coaches and with Learning Advisers. The PAW circles are supported in 4 ways: 1) Blackboard Course – web1 and web 2 applications; 2) Coaches – trained RHD students who facilitate the circles; 3) CTL Learning Advisers – train the coaches and support the evolution and progress of each circle; 4) Academics – act as consultants to the Learning Advisers and Coaches and supervisors to individual students.

The PAW program is currently being piloted with three coaches and eighteen students.  If successful it will be expanded across the Faculty of Business and Law and made available to other Faculties.

Supporting international undergraduate articulation students

The Faculty has a significant and growing number of international undergraduate articulation students.  Many enter our degree programs in the second year, and hence do not necessarily have an opportunity to engage in first year orientation programs.  In addition many will have come from an environment where class attendance and learning is much more structured than at The University of Newcastle.  Consequently, these students often struggle for the first semester/s of their studies.  In an effort to overcome this problem, we have designed a series of six tailored workshops that run each fortnight during the semester.  The workshop series focuses on learning issues including “Reading strategies and note-taking”, “Effective group work”, and “Preparing for exams”.  These seminars were designed jointly by the Faculty and the Centre for Teaching and Learning and are operating for the first time in semester one, 2010.

Expanding Student Choice

My intention is to expand student opportunities and course offerings, where it is academically advantageous and financially sound to do so.  Accordingly, I have worked collaboratively with the Faculty of Science and Information Technology to construct a combined B. Business / B. Information Technology degree, and a new Information Technology major within the B. Business degree.  The expectation is that both the new double degree and new major should be available to students in 2011.  

Management of Teaching and Learning Policies and Procedures

An important avenue of students for the Faculty is via articulation arrangements, both from overseas and also from TAFE and other Australian private education providers.  Students from these institutions are often given course credits for some of their prior studies.  I have conducted a detailed review to re-assess previous credit arrangements – some were very generous, others were very stringent.  In short, there had been a series of ad-hoc decisions made over several years, without clear principles or guidelines driving them.  I undertook, in conjunction with the Assistant Academic Registrar, a detailed review of exiting credit arrangements to determine what future policy should be.  I now believe we have some solid and logical parameters to determine future academically sensible credit arrangements.  Particularly in the case of TAFE, this was a complex and lengthy process.   

From a University-Wide perspective I play an important and constructive role on the University Teaching and Learning Committee and on the Program and Course Approval Committee.  I have also sat on University working parties to consider combined degrees and the adoption of a common University-wide academic honesty module.
SERVICE PORTFOLIO

Introduction and Context

Throughout my career I have engaged in a series of major service activities for The University of Newcastle.  I have accepted positions which have required leaderships skills in diverse and strategically important areas.  Some of the major roles I have accepted and achieved excellent outcomes are as follows.

2008 to date:
Deputy Head, Faculty of Business and Law

2009 & 2013 to date: Academic Director, The University of Newcastle - Sydney
2008 to date:
Assistant Dean, Teaching and Learning

2008 to date:
Chair, Faculty of Business and Law Progress and Appeals Committee

2008 to date:
Acting Pro Vice Chancellor (various periods)
2006 to 2011:
Director, Executive and Corporate Programs

2008 to 2011:
Assistant Dean, Community and Marketing

2006 – 2007:
Chair, University of Newcastle Outside Study Program Committee
1999 – 2001:
Head, Department of Accounting and Finance

A common feature of my service has been the acceptance of leadership roles and a commitment to take the initiative in the performance of these roles.   I achieve good outcomes because I consult, communicate and respect the staff I work with.  In short, while I accept the responsibility of making decisions, I take people along with me in the process.

There are many other functions, as well as those listed in the following table, that I’ve performed including serving on various selection panels and committees, making presentations on behalf of the School and Faculty, and helping to establish a Faculty students group that I have not detailed in this application.
A. Service in relation to School 

Head, Department of Accounting and Finance

I was the head of the Department of Accounting and Finance for three years, up until the time the Department was merged into a larger business school.  The Department consisted of 15 academic staff, and as Head, I had responsibility for the full range of academic, administrative and budgetary matters.  A key part of my responsibility was to provide mentoring to both younger staff and also existing staff when their careers appeared to have stalled.  I met the goals of managing the department effectively by virtue of:

· Mentoring junior academic staff in terms of research directions they should take, conferences they should attend, and strategies they should employ to be effective teachers.  
· Providing valuable links to the business community by working with other Departmental staff members to organise an annual “town and gown” evening.  The town and gown evening attracted representatives from over 20 Newcastle and Hunter businesses and show-cased the skill base of the department and its students.

· Helping create a series of “accounting scholarships” that were funded by major Newcastle accounting firms.  Over the life of the scholarship scheme there were over thirty scholarships offered to Bachelor of Commerce students.  The scheme continued until 2003 and the total amount of scholarship money attracted by the scheme was in the vicinity of $600,000.  The scholarship scheme was phased out due to issues pertaining to the taxable nature of the scholarships.  I am currently providing assistance to the manager of UNISS (Angela Samuels) to help re-establish accounting scholarships through UNISS.
· Actively engaging in student recruitment by attending High Schools in NSW regional areas (including Tamworth, Dubbo, Port Macquarie and Taree) to encourage students to come to The University of Newcastle and study accounting in the (then) Department of Accounting and Finance.  
· Providing academic leadership, such that the Accounting and Finance Discipline had a prominent and strategically important presence when relocated within the newly established Newcastle Business School.
Chair of Bachelor of Commerce Review Committee

I chaired the committee that conducted the formal five year review of the Bachelor of Commerce Degree.  The committee comprised representatives from the business community and other Australian universities.  I prepared the report which was used as the basis for substantial change to the content and sequence of the degree.
Member, Department of Accounting & Finance Research Committee

While a member of this committee I performed two important functions:

1) Provided encouragement for staff to expand research ideas into workable research projects warranting research funding.  As a side-note, traditionally there was not a strong research culture within the Department.

2) Provide feedback and mentoring of staff engaging in (often) their first major research project.
Member, Department of Accounting & Finance Tenure Committee 
While the key role of the committee was to consider formally whether academic staff were meeting probation requirements such that tenure could be awarded, a more significant pre-emptive mentoring role was to provide guidance and  encouragement such that staff were on a clear path to meet tenure.  I took this role very seriously and met with several staff, both formally and informally, to help them set goals and stepping stones to help achieve those goals.  This involved  

Deputy Head of Faculty

The Deputy Head of Faculty is a vital component of the management framework of the Faculty.  Specific tasks and achievements I have undertaken, and achieved in the role include:

· Establishment of Faculty Workload Model – I oversaw the establishing of the Faculty of Business and Law Workload Model.  The Model was the first to be implemented in the University (after the last round of enterprise bargaining) and was used as a template by some other Faculties in the University.

It was widely accepted by Business and Law academic staff as being fair and transparent and therefore was supported by all academic discipline groups and adopted unanimously by Faculty Board.  The acceptance of the model was a result of several information forums (that I hosted), extensive consultation, and a wide-spread belief that the model was constructed after listening and considering the informed views of all relevant stakeholders.  The model continues to work well today and is interwoven with “managing for performance”.  I continue to oversee the operation of the Model and conduct annual forums on the Model to enable issues to be discussed and resolved prior to potential problems occurring.

For further information see:

http://www.newcastle.edu.au/faculty/business-law/resources-staff/
· Initial Strategic Planning for a UoN Sydney Presence – The University of Newcastle established an excellent presence in Sydney in 2009.  It is an important strategic stake by the University and I provided impetus and planning for its establishment.

Specifically, I performed the early financial modelling and wrote the initial Business Plan that was presented to the Vice Chancellor.  The Business Plan was refined by senior university executive staff.  Ultimately the University Council approved the establishment of the Sydney Presence.  As an aside, I was seconded to perform the role of Director of The University of Newcastle – Sydney for three months in late 2009.

· Representing the Faculty in international articulation arrangements – One important articulation partner for the Faculty, and the University, is Sogang University (IEN Korea).  In 2010, the articulation arrangement is expected to provide approximately 70 full-fee paying undergraduate Business and Commerce students of high quality.  I have been given the role of making this relationship work effectively.  This entails making presentations at information sessions and graduation ceremonies in Korea; providing academic oversight of the program offered at Sogang University; communicating regularly with representatives from the program; establishing workshops (in both language and University skills) for Korean students when they arrive at Callaghan; and providing ongoing mentoring support.

In short I have taken “ownership” of the IEN Korea program and helped determine the courses students will undertake at Sogang University, prior to articulating at Newcastle.  I also arranged remedial tutorials and language support for the IEN Korea students in Newcastle.  It is an important relationship that I wish to help further develop.  In 2010, I am working towards expanding the offerings with IEN Korea into combined degrees (ie. B.IT / B.BUS, and B.Com / B.Laws), and also make it a more natural progression for our IEN undergraduate students into our Masters Programs.
· Managed an ongoing relationship between NIC and the Faculty of Business and Law - The University of Newcastle has signed a 10 year agreement with, Navitas Limited.  As part of the agreement Navitas will establish the Newcastle International College (NIC) on the Callaghan campus.  NIC will offer pre-university and pathway programs for students seeking admission to some of the University’s academic programs including the B. Commerce and B. Business. These pathway programs will provide access to international students directly into the second year of a university level program.  
My ongoing role is to:
· help determine the academic content of the Diploma that will provide entry into the B. Commerce and B. Business;
· facilitate cooperation and communication between NIC and Faculty of Business and Law academic staff. This entails providing regular briefings/information sessions to staff, having an up-to-date information on our intra-net devoted to time-frames, developments, responsibilities -
see http://www.newcastle.edu.au/faculty/business-law/teaching-and-learning/navitas-information.html
· plan learning support strategies for NIC students when they complete their Diploma and enrol in the B. Commerce or B. Business. 
· Managing of Faculty Retreats (2008 & 2009) – During my tenure as Deputy Head of Faculty, we have held three Faculty retreats, which I organised the agenda and logistics.  I was very mindful that the Retreats had to be more than a “feel-good talk-fests”.  All retreats were focused on achieving outcomes and striving for continuous improvement.  To my mind the most significant outcomes to come out of the retreats were:

· Workload model – establishment of broad parameters. (this provided me with an excellent and negotiated starting point for the construction of a detailed model)
· Setting of the 2010 Faculty budget.

· International students – issues relating to recruitment and the establishment of support mechanisms.

· Structural changes in the Faculty – introduction of 2 school Faculty, whereas previously we had 5 schools.  

· Greater decision making responsibility at academic discipline level.

· Improved Faculty staff collegiality and morale.

See http://www.newcastle.edu.au/faculty/business-law/resources-staff/faculty-retreat.html
· Establishment of a Graduate Certificate in Business Admin for CEOs of NSW Aboriginal Land Councils
While this is still a work in progress, in conjunction with Jodie Davis (GradSchool.com), Leanne Holt (Wollotuka) and a colleague from my Faculty we have developed a Graduate Certificate in Business Admin for CEOs of NSW Aboriginal Land Councils.  At the time of writing this application the NSW Aboriginal Land Council had approved funding for 30 of their CEOs to undertake the Grad Cert in Business Admin program that we developed. The Land Council is also considering making the Graduate Certificate mandatory for its CEOs.  We are planning for the program to commence in Trimester 2, 2010.

· Acting Pro-Vice Chancellor – On several occasion in 2008, 2009, and 2010 I was Acting Pro-Vice Chancellor of the Faculty.  During these times I performed the role expected of a Pro-Vice Chancellor. This included:

· Attending and contributing to meetings of the Senior Executive of the University;

· Participating in Newcastle University Graduation Ceremonies;

· Chairing Faculty Committees;

· Attending Australian Business Deans’ Council Meetings;

· Maintaining day-by-day management of the Faculty.

Assistant Dean, Teaching and Learning 

The portfolio of Assistant Dean Teaching and Learning is very wide and far-reaching and of much strategic and practical significance.  Many of the valuable outcomes that I have achieved in teaching and learning I have addressed in “Teaching and Related Activities Form – Appendix C” of this application.

Chair, Faculty of Business and Law Progress & Appeals Committee

This important committee considers annually over 600 student appeals.  All appeals require careful consideration on academic and or compassionate grounds.  Further, the committee interviews approximately 15 students each year.  My role is to insure that equitable decisions are reached and due process is also seen to be followed. This often requires discussions with students, academic staff from the Faculty, and the Dean of Students.  Chairing the committee requires the exercise of academic judgement in combination with an appreciation of sensitive compassionate issues.  

Director - Executive and Corporate Programs (ECP)

ECP is the commercial arm of the Faculty of Business and Law in terms of the provision of tailored management courses to the business community.  As Director of ECP, I oversee its strategic direction and negotiate with Newcastle businesses as to the design and provision of tailored short courses.  ECP is a crucial part of the Faculty for three reasons.  First, it brings in much needed revenue.  Second, it provides a snapshot of University courses to ECP course attendees.  As a result we have many ECP course attendees subsequently enrol in further postgraduate studies in the Faculty.  Finally, it “showcases” the University to the business and wider community and thereby improves links with these important stakeholders.  

When I took over as Director in June 2006, ECP was stagnating.  Its annual revenue in 2006 was $25,619.  At the time of my appointment I made the conscious effort to open channels of communication with major Newcastle and Hunter organisations with a view to highlighting the knowledge base we have in the Faculty and the advantages of the courses we could provide.  Ultimately this led to several requests to provide educational and training courses for many organisations including:

· Hunter Business Chamber

· Hunter Water

· Lake Macquarie City Council

· NSW Business Chamber; Central Coast (carbon trading course)

· NSW Police

ECP revenue earned since 2006 has been as follows.  (2006 - $25,619) (2007 - $229,407) (2008 - $188,385) (2009 - $195,386).

Assistant Dean, Community and Marketing 

This role meshes neatly with that of Director of ECP, as both have the focus of interacting with the community at large.  As a consequence of the role of Assistant Dean, Community and Marketing, I have membership on the Corporate Development and Community Partnerships Community Group and work collaboratively with Corporate Development and Community Partnerships.
As part of the Corporate Development and Community Partnerships Public Lecture Series I delivered a Public Lecture on “Corporate Governance: The Australian Context” in May 2008.  This series of public lectures is presented by local, national and international speakers addressing issues of interest and social significance to the community.  It was presented in the Newcastle City Hall as part of the Innovation Festival.
Director The University of Newcastle – Sydney
I undertook the role of Director – The University of Newcastle - Sydney for a three month period, until the externally appointed Director could take up the position.  These first three months were crucial for the establishment of a good reputation in the crowded Sydney educational market.  It was therefore very important that I provided the intellectual and academic direction for the Presence.

It was challenging and very rewarding with the nature of the issues to address varying from:

· Appointing academic staff;

· Ensuring students were enrolled in appropriate programs and courses and received academic mentoring;  As a consequence I personally interviewed almost all the students

· Managed and provided academic leadership to the full-time staff;

· Actively sought after and  obtained “quality” sessional teachers to teach some of the courses;

· Organising the course and exam timetable;

· Visiting student recruitment agents to help promote our Sydney Presence;

· Ensuring that students were receiving an excellent University experience.  In this regard I personally interviewed 40 of the 48 Masters students to obtain their perceptions on the educational experience and how it could be better.  A (confidential) report summarising these experiences was provided to the Deputy Vice Chancellor (Academic and Global Relations).

All things considered, I provided an excellent starting platform for The University of Newcastle – Sydney.

Chair – The University of Newcastle Outside Study Program Committee (OSPRO)

The OSPRO committee was an important and highly sensitive committee of the University.  When I was chair of the committee, it received study leave applications (approximately 130 annually) from academics from all Faculties of the University and was responsible for making recommendations on the research program to the Vice Chancellor.

Chairing the committee was challenging and required an appreciation of the merits of research from all parts of the University.  I was required to discuss research proposals with applicants and (within reason and where possible) suggest changes/improvements to the proposed program of study.
Member (non chair) – The University of Newcastle Outside Study Program Committee (OSPRO)

Preceding my stint as chair of the committee I was an active member of the committee.  To the best of my knowledge I was the longest standing member of the committee, until the University wide committee was replaced by Faculty specific study program committees.

Invited Chair of a review panel for the introduction of an Associate Degree in Applied Science (Accountancy) at Hong Kong Institute of Education

My standing in the international accounting academic community led to my invitation to chair the panel.  It comprised representatives from other national and international universities, members of the accounting profession, and of the Hong Kong business community.

As chair of the panel I spent several days in Hong Kong and:

· reviewed the proposed program;

· chaired meetings;

· lead the panel in drawing up recommendations for improvement of the program; and

· wrote the final panel report.

The degree was granted accreditation by the Hong Kong Council for Academic Accreditation and the program is very successful.

Until recently, I was on the Examiners’ Board of Hong Kong Institute of Education.  However, time constraints preclude my ongoing involvement.
Invited member of a Panel to formally review the Division of Economic and Financial Studies at Macquarie University.  

As part of a revamp of the academic structures at Macquarie University I was invited onto a panel to formally review the Division of Economic and Financial Studies at Macquarie University.  The external members of the panel senior academics from the University of Sydney, QUT, ANU, and the University of Newcastle.

In short our brief was to review:

· the Division’s academic objectives for the next five years and their relationship to the University's core strategic plans for teaching, research and outreach, and to national and international trends;

· the quality and effectiveness of the Division’s outcomes and processes, based on core performance indicators; and

· its assessment of strategic plans, new programs, resources, discipline profiles, workloads, leadership and management, and quality assurance processes in teaching, research and outreach;

The confidential Report was provided to the Vice Chancellor of Macquarie University and formally considered by Macquarie University’s Academic Senate in 2006.

The Report recommended some substantial changes to the structure of the divisions.  I note that the (then) Division of Economic and Financial Studies has subsequently been rebadged as the Faculty of Business and Commerce.
Chair of NUSPORT Audit Committee (unpaid)
I chair the audit committee of NUSPORT.  It is a substantial University organisation with assets of approximately $15 million, and annual revenue of approximately $5 million.  I believe my expertise in governance enhances the working of the committee.

Member – Newcastle City Council Audit Committee (unpaid)
Newcastle City Council is a very substantial organisation with a high public profile.  Consequently, its audit committee plays an important role in its governance.  My expertise in governance, and my independence enhanced the working of the committee.  When I took on the role of Deputy Head of Faculty, time commitments precluded me from continuing on the committee. Notwithstanding I served a total 9 years on the committee.  

Member – Samaritans Audit Committee (unpaid)
The Samaritans is a large, high profile charity and its audit committee plays an important role in providing confidence to donors that good internal controls exit.  Again, I believe my expertise in governance and auditing enhanced the working of the committee.  As was the case with the Newcastle City Council when I took on the role of Deputy Head of Faculty, time commitments precluded me from continuing on the committee.

University Leadership Roles
The following provides an indication of the major leadership roles I have performed during my academic career.

Chair of the University of Newcastle Study Leave Committee (Jan 2003 to June 2007) – The study leave committee is an important and highly sensitive committee of the university.  When I was chair of the committee, it received study leave applications (approximately 130 annually) from academics from all faculties of the university and was responsible for making recommendations on the research program to the vice chancellor.  Chairing the committee was both challenging and difficult, and required an appreciation of the merits of research from all parts of the university.  As chair of the committee, I was required to discuss research proposals with applicants and (within reason and where possible) suggest changes/improvements to the proposed program of study.
Head, Department of Accounting and Finance (Jan 1999 to Dec 2001) – I was the head of the Department of Accounting and Finance for three years, up until the time the Department was merged into a bigger more generic business school.  The Department consisted of 15 academic staff, and as head, I had responsibility for the full range of academic and budgetary matters.  A key part of my responsibility was to provide mentoring to both younger staff and also existing staff when their careers appeared to have stalled. 
Director, Executive and Corporate Programs (ECP) (June 2006 to 2010) - ECP is the commercial arm of the Faculty of Business and Law at the University of Newcastle in terms of the provision of tailored courses to the business community.  As Director of ECP, I oversee its strategic direction, as well as negotiate with Newcastle businesses as to the design and provision of tailored short courses suitable for their needs.  ECP is a crucial part of the Faculty for two reasons.  One, it brings in much needed revenue into the Faculty of Business and Law.  Two it “showcases” the university to the business and wider community and thereby improves links with these important stakeholders.  Consequently, effective leadership of ECP is vital.
Other University Roles (recent)
Having been an academic since 1984 I have performed many functions at a university and faculty wide level.  Some instances of university wide tasks performed follow.
2008 & 2013 – Drove the process of establishing of a workload model for the Faculty of Business and law.
2007 – As a representative of the University of Newcastle, I was invited to chair a review panel for the introduction of an Associate Degree in Applied Science (Accountancy) at the Hong Kong Institute of Education.   As chair of the panel I spent several days in Hong Kong and was required to:

· review the proposed program;

· chair meetings;

· lead the panel in drawing up recommendations for improvement of the program; and

· write the final panel report.

The degree was granted accreditation by the Hong Kong Council for Academic Accreditation.
2005 – Invited member of a panel (Collins Committee) to review the Division of Economic and Financial Studies at Macquarie University.  I understand the report was considered by Macquarie University’s Academic Senate in 2006.

SERVICE TO THE COMMUNITY
1995 to date President of the CommStrength Foundation.  CommStrength is a community based, charitable organisation, which has as its primary goal the prevention of youth suicide.

2004 to 2007 Member of the Samaritans Audit Committee
2001 to 2007 Member of the Newcastle City Council Audit Committee
2004 to 2006 Honorary auditor of the Hunter branch of the Industrial Relations Society
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